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Exhibiting Cost Control 

 

How to Save Money and 

Stretch Your Exhibiting Dollar 

 
 
 

 

 

 
Custom 

 

Present 

Participant Learning Objectives 

 
1. Learn about recent CEIR research on where the 

exhibiting dollar goes. 

2. Discover a 4-step process to budget, manage and 
control exhibiting costs. 

3. Review the complimentary downloadable 
Exhibiting Cost Control Spreadsheet Tool. 

4. Learn about ways to save money by major spend 

area. 

5. Hear your colleagues share their best money-saving 

ideas. 
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Tradeshows are a BIG Investment of Human and Financial Capital 
 

 Budgeting wisely and controlling costs are critical to executing an affordable, efficient 

and profitable exhibit. 

 Follow this 4 step process to effectively budget, manage and control your exhibiting 

costs. 

 
 

Step 1:  Benchmark Annual Exhibit Spend  
                (Source:  CEIR Marketing Spend Decision Report) 

 

Average company spends 41% of annual 

marketing budget on tradeshows:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Step 2:  Use Tradeshow Budgeting Rule of Thumb for an Individual Show 

 Floor Space Cost x 3 to 5 = Total Show Budget 

 

                      Example                Participant 

 

Floor Space Cost                 $3,700  $_________ 

x 3 to 5                                x 3-5  x_________ 

= Total Show Budget                                 $11,100  $_________ 

          to $18,500 

When to increase?  Use x5 when in a big show, high competitive presence, and/or an 

expensive convention city. 
 

www.ceir.org 
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Step 3a:  Track and Benchmark Individual Show Spend by Major Areas 
                  (Source:  CEIR 2017 How the Exhibit Dollar is Spent)  
  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Step 3b:  Leverage 4 Areas That Make the Biggest Difference in Results 

1. ___________________    __________________ 

2. Advertising/Promotion 

3. Exhibit Staff Training 

4. Lead Gathering/Fulfillment 

 

 

 

 

Step 3c:  Use Our FREE Exhibiting Cost Control Spreadsheet Tool 

 

 

 

FREE Exhibit Budgeting & Cost 
Control Tool available online at 

the ShowPro Exhibitor Success & 
ROI Center web page. 

www.ceir.org 
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Step 4:  Control Costs and Save Money by Major Spend Area 
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Notes - Money Saving Ideas from Webinar Participants 

 

www.exhibitoronline.net 
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Saving Money With the General Service Contractor & Labor 

 
MATERIAL HANDLING: 

1. Have all ________________ paperwork with you and available. 

2. Consolidate boxes. 

3. Palletize freight (crated is more economical vs loose boxes). 

4. FedEx / UPS are considered special handling and are charged more than ground 

carriers.   

5. If shipping to warehouse, have it arrive before deadline to avoid late fees. 

6. Provide outbound information prior to the show – will help expedite the paperwork 

on the outbound. 

7. Look into the MH+ Program with GES to save money and provide options for cost 

certainty on material handling.  

 No outbound overtime 

 Lower machinery material handling rates 

 Optional flat rate material handling for direct crated display material - $6.85/sq.ft 

for MODEX 2020. (With this option, you can ship as much as you want for a flat 

fee based on booth size rather than weight.) 

 https://www.modexshow.com/exhibitors/mh-plus-program.aspx 

 
 

MH+ Program Example: 

  30’x30’ Booth

Shipment includes a large amount of display material as well as equipment. 

 (Shipping the same booth for 2018 and 2020).
 

https://www.modexshow.com/exhibitors/mh-plus-program.aspx
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Saving Money With the General Service Contractor & Labor 
 

LABOR: 

1. Order in advance of the show!!! 

2. Provide all information requested (work to be performed, estimated # of men needed). 

3. Be aware that ____________ hours worked will be billed (typical _____ hours). 

4. Be aware of Straight Time (ST) / Overtime (OT) / Double Time (DT) categories. 

 

 
 

Bonus Tip:  Don’t Bring Too Much Stuff! 

 

 

 

 

 

 

 

 

 

What three actions will you take from this session? 
 

1.___________________________________________________________ 

2.___________________________________________________________ 

3.___________________________________________________________ 
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MHI Commitment to Exhibitor Value, Knowledge & Success 

 

 ShowPro Exhibitor Success and ROI Center road map:  

 Step 1. Download planning and implementation 

tools  

 Step 2. Schedule and complete strategic planning 

exercises at target timeframes 

 Step 3. Watch live and on-demand webinars  

 Step 4. Read exhibiting articles for insights and  

ideas 

 Step 5. Ask Our Team of  Tradeshow Experts 

email Q&A for help 

 Bookmark, Share with your team and Access at: 

 https://www.modexshow.com/showpro/ 

 

 

About Your Expert Presenter  
Jefferson Davis, President, Competitive Edge  

The Tradeshow Productivity Expert 
tm

 

Jefferson is President of Competitive Edge, a highly-specialized consulting and training 

firm on a mission to inspire, lead and direct businesses on how to more effectively use 

exhibiting to visibly support core business objectives and generate measurable financial 

value, far beyond cost. 

His mission is achieved by challenging companies to re-evaluate limiting perspectives about 

exhibiting and getting them focused on precision execution of five critical exhibiting success factors. 

His Tradeshow Turnaround philosophy and practices are the exposition industry’s definitive guide to 

quickly turning tradeshows from “expensive appearances” to “productive, profitable investments.”  

 

 

 

 Jefferson is available to personally help companies implement the  
Tradeshow Turnaround philosophy and practices.  
Call 800-700-6174 in the US or 704-814-7355 and visit 

www.tradeshowturnaround.com 
 

 

https://www.modexshow.com/showpro/
http://www.tradeshowturnaround.com/

