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STRATEGY

When Data Creates Competitive
Advantage

by Andrei Hagiu and Julian Wright

From the January-February 2020 Issue

any executives and investors assume that it’s possible to use
customer-data capabilities to gain an unbeatable competitive
edge. The more customers you have, the more data you can
gather, and that data, when analyzed with machine-learning
tools, allows you to offer a better product that attracts more customers. You

can then collect even more data and eventually marginalize your competitors
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Previous State Current State
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ORIGINAL PREVIOUS CURRENT FUTURE
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ORIGINAL PREVIOUS CURRENT FUTURE
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Data <=15 min data refresh
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ORIGINAL PREVIOUS CURRENT FUTURE
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What does this achieve?

Transformation of Data to \ End to End Supply Chain
Actionable Intelligence \9 Visibility

Real Time Directed Data Transparency with
Actions . Customers

Operations — Data Sources
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Key Learnings

Involve and partner
with stakeholders
early on and S
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Key Learnings

Customer driven
- Internal
. External
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Key Learnings

Build out roadmap
ahead of time for
prioritization —
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Key Learnings

Clearly communicate ==
timelines and s
adjustments to

stakeholders
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Key Learnings

Explore total cost
Impact — savings
when expected an
Increase
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“When data creates competitive advantage”

Reduce Total System _ Improve Service to
Cost : Customers

@ Transform Business Facilitate Growth and
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Change
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Q&A
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For more information:

Kevin Coleman: kevin.coleman@dsclogistics.com
Jennifer Nix: jennifer.nix@dsclogistics.com
Brian Hecht: brian.hecht@dsclogistics.com

Usman Bakhshi: usman.bakhshi@dsclogistics.com

www.dsclogistics.com

Or visit MODEX Booth #6471
Demos of our Foresight Bl tool are on display
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