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The Supply Chain of the Past 
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Time to Market Pressure & 
Mass Customization

Customer Experience 
Expectations

Customers want customized 
products and services

/ǳǎǘƻƳŜǊǎ ǿŀƴǘ ǘƻ ƪƴƻǿ 
ŜȄŀŎǘƭȅ ǿƘŀǘ ǇǊƻŘǳŎǘǎ ŀǊŜ 

ŀǾŀƛƭŀōƭŜ ŀƴŘ ǿƘŜƴ ǘƘŜȅ ǿƛƭƭ 
ǊŜŎŜƛǾŜ ǘƘŜƳ

Customers want to buy 
anywhere, fulfill anywhere, 

return anywhere

Expanding Demand and 
Fulfillment Channels
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Manufacturer

Raw material 
suppliers

Intermediate manufacturing

Manufacturer
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Warehouse

Contract manufacturers 

Contractmanufacturers

Manufacturer

Globalization And Technology
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Extension of KPIs
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PRE-INTERNET:

Data in a pre-internet model
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STORE SKUs

PRE-INTERNET:

5ŀǘŀ ƛƴ ŀ ǇǊŜπƛƴǘŜǊƴŜǘ ƳƻŘŜƭ



Copyright © 2019 Oracle and/or its affiliates.

Monthly

VOLUME OF DATA

PRE-INTERNET:

MANAGEMENT

Data in a pre-internet model
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Monthly

STORE SKUs CHANNEL

Data in a internet model
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INTERNET:

aƻƴǘƘƭȅ

STORE SKUs CHANNEL

DUPLICATE ASSORTMENTS

VARIED PRICING

LARGER SKU COUNT

SHIPPING

5ŀǘŀ ƛƴ ŀ ƛƴǘŜǊƴŜǘ ƳƻŘŜƭ
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Monthly

INTERNET:

Weekly

MORE DATA
LESS TIME

MANAGEMENT

5ŀǘŀ ƛƴ ŀ ƛƴǘŜǊƴŜǘ ƳƻŘŜƭ
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TODAY:

Monthly Weekly

STORE SKUs CHANNEL Lb¢9w!/¢Lhb

Data in a internet model
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TODAY:

Monthly Weekly

STORE SKUs /I!bb9[INTERACTION

SOCIAL MEDIA INFLUENCES

CHAT BOTS

RETURNS

EMERGING TECHNOLOGIES

1:1 CAMPAIGNS

LOYALTY PROGRAMS

5ŀǘŀ ƛƴ ŀ ƛƴǘŜǊƴŜǘ ƳƻŘŜƭ
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TODAY:

Monthly Weekly Continuous

MOUNTAINS OF NOISE

Data in a internet model
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Management Time Horizon
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40 TB
Channel /Store x SKU x Interaction 

9 TB
Channel/Store x SKU

Monthly Weekly Daily /ƻƴǘƛƴǳƻǳǎ

Customer Choice

2TB
Total Chain x SKU

Pre Internet 

Smart Phone

Today

Physical Estate

Data in a internet model




